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Basic Information 

 

Country, Region Armenia, Region of Meghri 

Name of project Rural Development in the Region of Meghri project 

Markets for Meghri project (M4M) 

Project number 7F-05537.02.01 

Contract number 81016803 

Domain SDC CIS Division 

Domain of cooperation strategy  Economic Development and Employment 

Start of project and of current 
phase 

01.12.2009 – 30.09.2010 (inception phase) 

01.10.2010 – 30.11.2012 (implementation phase I) 

Inception and implementation phase are considered as one 
phase.  

17.12.2012 (starting phase II) 

The project is currently in the sub-phase A  
of the phase II (17.12.2012 – 16.06.2014) 

End of the current phase II 31.12.2016 

Scheduled duration A second 2,5 year sub-phase B is planned for 17.06.2014 - 
31.12.2016 

Budget of the sub-phase A of the 
phase II according to contract 

1,370,519 CHF 

Effective costs inception phase 348,590 CHF 

Effective costs of the phase I 1,097,714 CHF 

Budget implementation phase II 3,509,192 CHF 

Implementing organisation HELVETAS Swiss Intercooperation, 
NGO CARD (sub-contractor) – Centre for Agriculture and 
Rural Development 

Main objective of the project Active men and women small-scale horticultural producers, 
processors and traders in Meghri have increased their pro-
duction and profitability and thereby generate increased 
and sustainable income 

Main partners Women and men lead farmers, farmer groups, local busi-
ness organisations, traders and other private buyers, Me-
ghri cannery and other processing companies, input suppli-
ers, BDS service providers, credit organisations, local (mu-
nicipalities) and provincial government 
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Strategic Review and Outlook 

1.1 Main Results 

The project results according M4P Logframe 
are presented at the different levels. 

HH (Poverty) level 
New 4,7 ha of orchards and vineyards are 
planted in the spring of 2013. In 4 years peri-
od of time with minimal current yield and mar-
ket prices it would increase income around 35 
mln AMD of the farmers. It would make in av-
erage around 570 USD per farmer per season 
or 0,4 USD a day per member of the house-
hold. 

 

Growth (Farm) Level 
1 300 samplings of cherry and 500 samplings 
of table grapes were planted in Meghri in the 
spring of 2013 that makes around 4,7 ha of 
new orchards and vineyards. 

Table grape and cherry were introduced by 
the project for extending cash earning period 
from July (when farmer get the first income 
from sales of persimmon) to late April or early 
May (when they can income from sales of 
cherry and grape). Through this initiative 
farmers are going to sell first products in 
spring and get cash when they need it most. 

 

Market System change (Service) Level 
Project has two local partners in Meghri – Me-
ghri Horticulture Association and Agriculture 
Support Centre of Syunik marz. Both organi-
sations working with 138 farmers (61 out of 
them are women) involved in production of 
new crops in the region – cherry and table 
grape. 

 

Intervention (Project) Level 
There are some permanent project specialists 
working in Meghri office – BDS and Finance 
specialist, agronomist and project assistant. 

1 It should be noted that the horticulture is men domain business. 
Women are mainly involved in home fruit processing. The project 
works with women mobilizing them in informal group for fruit pro-
cessing. 

Other project staff spent a little bit more than 
planned of their time working in Meghri. 

 

1.2 Main Changes 

Growth (Farm) Level 
Two new crops introduced by the project in 
Meghri: cherry and table grape. The project 
plans to continue the diversification and intro-
duces in the autumn black current in the mid-
dle- and high-mountain villages that is very 
good from the market point (very demanded 
and has high price) and from DRR point of 
view - insignificantly water use and consolida-
tion of slopes from land sliding. 

 

Market System change (Service) Level 
There are some initial agreements between 
farmers and traders and processing compa-
nies for delivery of fruits. 

 

Intervention (Project) Level 
The positive trend of improving and future de-
velopment of the relationships with local au-
thorities and Syunik marzpetaran. Although 
the local authorities still continue sometimes 
to approach the project with a request to build 
a water irrigation system in some communi-
ties, the project achieved better understanding 
of project goal, interventions and approached 
by public and business partners and their ac-
ceptance of project functions (to act as facilita-
tor, analyst, developer and innovator). 
Marzpetaran and local communities have bet-
ter understanding of the project activities and 
provide support to the implementation. 

The project did preparatory work for signing 
the Memorandum of Understanding with the 
Ministry of Agriculture of the Republic of Ar-
menia for sharing of information. The project 
has several meetings with the Ministry of 
Economy that expresses interest to share 
some project costs next year (2014), particu-
larly for conducting an event on attraction of 
private investments to the Meghri region. 

 

  

 

 

                                                   



5 

 

2. Introduction 

The overall project goal relates to poverty al-
leviation through increasing of income oppor-
tunities at the level of 1 350 households en-
gaged in economic activities in the horticultur-
al sector in Meghri. 

This is achieved by raising production levels 
(in terms of productivity and use of land) and 
engaging in more profitable activities in the 
value chain. Better access to knowledge and 
information and improved use of inputs and 
technology, access to financial services and 
capital for investment, better access to the 
markets and coordination with government 
allow households in Meghri to increase their 
income at least for 10 %2.  

The project focuses its interventions on mak-
ing systemic change in related support ser-
vices in collaboration with different public 
(government) and private players (including 
financial service providers, input suppliers, 
processing companies, traders, capacity build-
ing services etc.) to bring about large-scale 
and sustainable change. The interventions 
focus on establishing ‘business models’ which 
allow crowding-in and provision of sustainable 
services. 

Target group of project interventions are the 
households in the region engaged in the horti-
cultural sector with an income that is closely 
around the national poverty line -  
2,2 USD/day/member. 

The project in the Phase II has a new project 
team that consists of 5 specialists, two project 
co-managers (from CARD and HELVETAS 
Swiss Intercooperation sides), project assis-
tance in Yerevan and Meghri offices, project 
consultants from HELVETAS and CARD and 
supporting staff (accountant, drivers and 
cleaners). In the first semester of 2013 three 
project members doing work permanently in 
Meghri and the other visited a little bit more 
than it was planned. 

The project team had a knowledge trip with 
the region at the end of January. HELVETAS 
Swiss Intercooperation’s consultants –  

2 Prodoc, p. 23. The project planning to increase income of households 
for 20 % in case of directed interventions (facilitated provision of technical 
assistance, access to finance and markets) and for 10 % in case of 
households indirectly involved in the project interventions (e.g. learning 
from demonstration plots and copying of good practice in their orchards). 

Ms. Nicole Clot conducted the DRR workshop 
and Mr. Matthias Herr conducted an introduc-
tion workshop on the M4P approach. All these 
activities were helpful to the team for elabora-
tion of detailed outcomes, detailed result 
chains, yearly plan of operation and updated 
the project document – making relative 
changes in a few project outputs and out-
comes, indicators that measure changes in 
the market and efficiency of project interven-
tions. 

The project works with partners that have the 
incentive and capacity to deliver improved 
services benefiting the target group in terms of 
income changes and employment. This 
means that the project itself does not provide 
direct solutions to poor households, but rather 
seek collaboration with partners that possess 
leverage and the power to change the way the 
system works. In the first year of the Phase II 
of the project such partners were small pro-
cessing and retailing companies from Meghri 
and Yerevan, traders and input suppliers from 
Ararat marz, local municipalities and Syunik 
marzpetaran, ASC of Syunik and AHM. The 
project cooperates with other development 
organisations as SME DNC, UNDP, USAID 
and OSCE. To the selection of the partners 
the project applied a key principle follows the 
rationale of the M4P approach: work with 
those that possess leverage and can change 
the system in favour of many poor households 
(not only in Meghri). 

Around 143 ha of agricultural land was dam-
aged because of two hails in Shvanidzor, Al-
vank, Vardanidzor and Karchevan communi-
ties at the end of May – beginning June, 
namely 22 ha - grape, 11 ha - vegetables and 
90 hectare - fruit orchards. According to data 
provided by the community leaders 23 house-
holds receiving social allowances have suf-
fered from hail. The approximate number of 
suffered households in all four communities is 
approximately 320. The hails made negative 
impact on the production of fruit in the region. 
Damaged area has around 40 % losses of 
fruits. 
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3. Outcomes achieved in the first 
semester of 2013 

Outcome 1: Access to Knowledge, Information 
and Input Supply 
At the beginning of the Phase II, the project 
conducted information meetings in all 8 sup-
ported communities to introduce to farmers, 
local authorities and small business main pro-
ject interventions and working approaches. 
Later, in May, the project in collaboration with 
Syunik marzpetaran, introduced the M4M to 
the society and stakeholders in Kapan. The 
aim of this Public Hearing was to represent 
the project’s mission, scope, priorities and the 
main activities of 2013 to the local government 
representatives, mayors of Agarak and Meghri 
and community leaders, lead farmers and big 
farmers, Meghri cannery and farmers involved 
in fruit processing. There was a very active 
and effective discussion between Govern-
ment, project and business. The important 
recommendations were given by the partici-
pants that help staff to make project work effi-
cient and more resulted. 

The project did sub-contracts with two local 
agriculture service providers operational in 
Meghri region – the Agriculture Support Cen-
tre of Syunik (ASC) and the Meghri Horticul-
ture Association (MHA). The ASC works with 
73 farmers who were introduced to production 
of table grape. The MHA works with 79 farm-
ers who started to grow cherry in 2013. The 
project develops capacities of those organisa-
tions for efficient provision of demanded ser-
vices. 

The project team hosted a representative from 
the PUM3 Netherlands Mr. Gijsbert Kroon 
who provided consultancies to the farmers 
Nrnadzor, Meghri, Alvanq, Kartchevan and 
Shvanidzor villages about modern ways of 
cultivation, spraying and pruning of fruit trees. 

The project introduces two innovations in the 
frame of DRR cross-cutting theme, namely 
Aquasource biopolymer, which increases effi-
ciency of irrigation through excellent absorp-
tion and desorption characteristics and of anti-
hail nets for table grape production. 

3 Netherlands Senior Expert Services provided by Dutch experi-
enced retiree specialists. 

The project in cooperation with the “Ecotech-
nology” LLC, Yerevan has initiated an intro-
duction of the Aquasource biodegradable pol-
ymer usage in Meghri region. Aquasource is a 
new generation of materials that have the 
unique ability to absorb and bind in their mol-
ecules moisture from irrigation, precipitation, 
dew and even fog. Later, the material retains 
moisture to the fruit root underground. There 
was training for farmers about use of Aqua-
source and orchards of 18 farmers with 47 
trees and around 3 000 m2 vegetables were 
injected as a promotion of introduction of new 
technology. The injection of Aquasource bi-
opolymer planned to do via two phases. The 
second phase of injections will be done during 
third decade of July.  The project elaborated 
an informative bulletin about the polymer us-
age in Armenian. This information is available 
to any interested party around Armenia. 

As a DRR promotion activity was planned to 
cover with anti-hail nets 1540 m2 of vineyard. 
Taking account that the grape clusters were in 
the beginning of the forming process and set-
ting up the anti-hail nets could damage many 
young and easy vulnerable clusters, only  
300 m2 of the vineyard at farm of Rafael Gyur-
jyan in Alvank was coverd by the nets. This 
work was done in close collaboration with the 
UNDP DRR project in Syunik, Armenian DRR 
Platform and Syunik Region DRR Team. Be-
cause of special structure of the nets, vine-
yards with trellis were needed for proper in-
stallation. Only three farmers were discovered 
having proper vineyards for installation of the 
nets and only one of them agreed to use anti-
hail net for testing. The main reasons to re-
fuse were additional work for anti-hail net’s 
installation, not believing in the capacity of the 
nets to prevent the loss, not being familiar with 
the technology, inability to do cost-benefit 
analysis for their orchard business, etc.  

Unfortunately, at the end of May – beginning 
of June, hail happened twice in Megri and de-
stroyed around 143 ha of agricultural land4, 
out of that 22 ha were grape. The project as-
sessment of anti-hail net effectiveness in Ra-
fael’s vineyard has shown that it was 100 % 
while the area which was not covered was 
damaged by 40%. 

4 The report about hail damage in Meghri in English was submit-
ted to the SDC on 28 June. 
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In this case the costs of covering 1540 m2 of 
vineyard with anti-hail nets was 783 790 AMD. 
Taking into account 12 t/ha productivity of ta-
ble grape, the farmer would have around 1,64 
t that would provide to him the income of  
328 050 AMD (calculated by the average 
market price 200 AMD/kg). The 40 % damage 
of uncovered vineyard made about 131 220 
AMD of losses to the farmer. In case that the 
warranty of the nets is 10 years the economic 
efficiency of the technology will be around 
167 %. . Currently, when the results are obvi-
ous, the interest of the farmers towards the 
anti-hail net installation is increased. 

The project had three discussions with the 
CARD, Microsoft Lab and Microsoft Innovation 
Centre about establishment or development of 
existing (www.e-agro.am) market information 
system for further development of horticulture 
in Meghri. The project is in process of devel-
oping of information system that provides sus-
tainable flow of information and knowledge 
between small-scale producers in Meghri and 
agri-input suppliers, agri-service providers, 
traders, processors and other stakeholders.  

 

Intervention 2: Support of establishment of com-
mercial linkages between agro-service providers 
and input suppliers 
The project started to create a database of 
agri-input suppliers and agro-service providers 
in Armenia. This information will be available 
at the end of 2013 for Meghri farmers. 

 

Intervention 3: Support spreading of new more 
productive varieties 
The project together with ASC and MHA or-
ganised purchase, delivery and planting of  
1 300 samplings of cherry (79 farmers) and 
500 samplings of table grape (73 farmer) that 
makes 4,7 ha of new orchards in Meghri re-
gion.  

 

Outcome 2: Access to Financial Services 

Intervention 4: Promotion of provision of appro-
priate financial products for VCOs 
The project is in process of selection of the 
company that will conduct the assessment of 
the financial market in Meghri. The results of 

the financial market study will be used for im-
proving understanding of the financial service 
providers about horticulture market develop-
ment and their encouragement in provision of 
more appropriate business models and finan-
cial products. 

The “CARD Agro-Credit” has signed an 
Agreement with the Jinishian Memorial Foun-
dation (www.jinishian.org ) about allocation of 
40 million AMD to lend to small farmers and 
SMEs in Meghri region. 

 

Intervention 5: Support BDS providers in provi-
sion of information and services to VCOs 
Within the scope of Memorandum of Under-
standing (MoU) signed between CARD and 
the Small and Medium Entrepreneurship De-
velopment National Center of Armenia (SME 
DNC), Mr. Armen Sargsyan is hired to repre-
sent SME DNC in Meghri and carry out pro-
jects directed to the development of start-up 
and operating businesses. He works from 
M4M project’s office in Meghri. 

One joint pilot project with the SME DNC and 
USAID EDMC is in the sphere of the dried fruit 
production aimed on improving farmers’ 
knowledge and skills on the production of de-
manded products, marketing and establish-
ment of a long-term and sustainable relation-
ship with potential buyers. SME DNC con-
ducts trainings on entrepreneurship develop-
ment, disseminates information about invest-
ments in Meghri region and provides loan 
guarantees through active regional universal 
credit organizations and banks. 

 

Outcome 3: Improved Market Access  
Intervention 6: Support establishment of im-
proved commercial linkages between farmers and 
buyers 
The project identified 16 potential buyers in 
Yerevan and Ararat region interested in pur-
chase of the products from Meghri region. 11 
of them participated in the Business-to-
Business meeting conducted on 31 May – 1 
June in Agarak. There were 56 participants 
(lead and big-scale farmers, leaders of com-
munities, processing and trading companies, 
supermarkets from Yerevan, traders from Ar-
tashat) at the meeting in total. The buyers 
presented their requirement for purchased 
products to farmers. There were discussions 
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in three groups about perspectives of cooper-
ation and development of long-term and relia-
ble relationships between parties. 

The MHA had initial negotiation with the buy-
ers from Artashat and Proshyan processing 
company. The parties agreed to have regular 
monthly meetings to of key representatives for 
informing each other about progress of har-
vesting and delivering the products. The MHA 
expressed the interest to sign the first contract 
with the buyers and deliver to them around 40 
tons of fruits in 2013. 

Other possible deliveries will be to Meghri 
cannery and supermarkets in Yerevan. 

The project developed and published 200 cop-
ies of the catalogue of fruits produced in Me-
ghri (in Armenian) with the names and ad-
dresses of 102 farmers and lead farmers in-
terested in sales of their produce and develop-
ing long-term relationships with the buyers. 

The catalogue was distributed among partici-
pants of the B2B meeting. The catalogue is 
available in both project offices (Yerevan and 
Meghri) for any interested person. 

 
Picture 1. Catalogue of fruit produced and horticulture 
farmers in Meghri 
 

Intervention 7: Support the development of better 
organizational structures and capacities 
The project in collaboration with the SME 
DNC and USAID EDMC project organised the 
Training for Trainers in Yerevan for M4M team 
and two lead-farmers from Meghri. The main 
topics of the training were HACCP, modern 
drying technologies, International standards 
for dried fruits, packaging and labelling. The 
training was conducted by a food and indus-
trial engineering specialist Mr. Malossi. 

As the result of this training in the frame of 
gender transversal theme 14 famers in Meghri 
(mainly women) were mobilised in two infor-
mal groups for dry fruit production. These 
groups with project support were linked to 
Kilikia company, Yervandashat Association5 
and Arcolad that interested in purchase of 
dried fruits for export to Russia and Europe. 

 

Outcome 4: Advocacy and Business Environment 
Development  
Intervention 8: Advocacy 
Both interventions of the outcome 4 are coor-
dinated by the project co-manager Eugene 
Ryazanov at the moment. This responsibility 
will be shifted till the end of the year to one of 
the project staff. 

Eugene has elaborated the concept of the 
Platform for Agriculture Development in 
Syunik (available in English upon request). 
The draft of the concept was provided to and 
discussed with the SDA and OSCE. 

Later in close collaboration with the OSCE 
was initiated the first platform meeting (on 4th 
of June, 15 participants from 8 development 
organisations and marzpetaran). The partici-
pants of the Platform decided to have bi-
monthly meetings (at the first Tuesday of each 
second month) at 11:00 a.m. in Kapan with 
two sessions for discussion. The chairman-
ship will be on rotation base after 2 meetings. 
The chair organisation invites participants, 
does and distributes the minutes of the meet-
ing. The PAD was chaired at the first two 
meetings by the Syunik marzpetaran and then 
by other organisations (e.g. Kapan Farmers 
Association, OSCE, etc.). The project encour-
ages the PAD participants to involve the VCO 

5 It is the biggest exporter of dried fruits in Armenia. 
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(farmers, processors, traders) in discussion 
relevant topics for improving business envi-
ronment and development of agriculture in 
Syunik marz. 

 

Intervention 9: Support investment promotion 
strategy 
Although this project intervention was planned 
for the second half of 2013, the project initiat-
ed a dialogue with OSCE and Syunik 
marzpetaran about conducting a conference 
with the private investors in Kapan in the end 
of September. The event will be conducted in 
close collaboration with two abovementioned 
organisations. 

 

 

4. Outputs and Performance  
according the YPO 2013 

The project has encouraged two local organi-
sations – Agriculture Support Centre and Me-
ghri Horticulture Association in provision of 
technical assistance (training, consultancy), 
input supply and delivery of products pro-
duced by their supported farmers to the trad-
ers and processing companies. Although, the 
project has sub-contracts with those organisa-
tions, those contracts based co-financing of 
the planned activities. While the contribution 
from the ASC makes 4 %, in case of the MHA 
it makes 39 %. The project provides assis-
tance to both organisations developing their 
capacities to be able to provide market (fee-
based) services in the future. 

The project has to increase orchards from 277 
to 310 ha (on 23 ha) according to the prodoc 
in the Phase II. In the first half of the 2013 the 
project supported increase of orchards and 
vineyards on 4,7 ha (20 %). The project sup-
ports the planting of new varieties in the au-
tumn as well. 

The project tries to rehabilitate 22 ha of the 
wasteland orchards in Agarak. There were 4 
meetings with stakeholders – farmers having 
the plots at that land, major of Agarak and 
leader of Karchevan community, USAID Clean 
Water and Energy project, as well as with the 
deputy of the Syunik marzpetaran Mr. Doluns 
and his assistance Mr. Ghazaryan for discuss-
ing repairing of the water pump, pipeline and 

maintenance of the equipment in the future by 
the farmers. The project can encourage in the 
process only 5 owners out of 38 at the mo-
ment and needs supports from local authori-
ties in mobilisation of farmers for decision 
making about future of this 22 ha land and 
maintenance of watering equipment. Most of 
the owners of that land have another source 
of income (working at the Agarak metallurgical 
plant, Customs and Russian military base) 
and prefer to keep own land for the future land 
market price growth instead of it cultivation. 
Now, the project continues work in close col-
laboration with Syunik marzpetaran, Agarak 
and Korchevan communities for conducting a 
meeting with the majority of land owners for 
making decision and developing a working 
plan. 

The project tries to encourage agricultural in-
put suppliers in provision of their services in 
Meghri. The project has established interim 
exhibition of small agricultural machines and 
tools in the Meghri office for farmers to exam-
ine market demand. This experience provides 
to the project more knowledge necessary for 
proper encourage of private business in provi-
sion of this type of services in the future. At 
the moment two grass-cutting machines (1,2 
and 0,9 mln. AMD), many pruners and saws 
were sold. CARD Agro-Service considers this 
initiative as an opportunity to establish an agri-
input shop in Meghri. 

The small production volumes of the farmers 
requires their aggregation in a kind of informal 
groups having common interest to sale de-
manded products at the markets with reduced 
transport costs per unit. While lack of trust 
towards buyers is common behaviour among 
farmers in Meghri, the project put efforts in 
introduction of contractual relationships be-
tween parties for developing long-term and 
trustful relationships in the future. 

The project initiated the Platform for Agricul-
ture Development in Syunik and in process of 
preparatory of a base for initiation of an elabo-
ration of an Investment Promotion Strategy. 
Both interventions are related to the govern-
ance transversal theme where the project 
team has lack of capacities. It is planned that 
in the autumn the project will get consultancy 
on the governance issue from the HELVETAS 
Swiss Intercooperation governance specialist. 
Current project experience on governance 
would be a base for discussion of efficient pro-
ject interventions and elaboration of a project 
concept note (similar to the existing DRR pro-
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ject concept note) for systematization of gov-
ernance activities in all project outcomes. 

The project team got short introduction on 
M4P approach in February. It was three days 
training aimed at learning of “Making Markets 
Work for the Poor (M4P)” approach and shar-
ing experience regarding the application of 
this approach in practice. The training took 
place in Tbilisi, Georgia. 22 participants from 
SDC projects in Armenia, Azerbaijan and 
Georgia were trained by Matthias Herr, HEL-
VETAS Swiss Intercooperation consultant with 
support from his colleagues - Andrew Wilson 
and Eugene Ryazanov.  

This training helped project specialists to de-
velop knowledge on efficient utilization of 
available resources to leverage change in dif-
ferent market systems (e.g. agri-input supply, 
sales of farmer produce, etc.) essential for 
small scale agricultural businesses to achieve 
large scale and sustainable impact. The pro-
ject specialists with support of HELVETAS 
Swiss Intercooperation and Springfield Centre 
were able to elaborate detailed project out-
comes, yearly plan of operation and results 
chains according M4P methodology. There is 
need to get asap training course of Springfield 
Centre for project co-manager Ms. Hasmik 
Altunyan and Mr. Gagik Sardaryan, CARD 
director be responsible for the project quality 
assurance. 

The project co-manager Eugene Ryazanov 
and senior agronomist Armen Zakaryan had 
one week trip to Tajikistan. While Eugene 
conducted training on M4P approach in Rus-
sian for four HELVETAS Swiss Intercoopera-
tion economic development staff from Kyrgyz-
stan and Tajikistan and did review of their pro-
ject according M4P frame, Armen had an ex-
perience exchange with several local organi-
sations involved in implementation of M4P 
project getting acknowledge about applied 
working tools and received results, making 
own opinion about efficiency of them and pos-
sible replication in Armenia. There are a few 
idea that will be replicated soon, for example, 
provision of information about disease and 
pest management for supported crops and 
direct contacts with agri-input suppliers and 
other service providers via mobile phones. 

 

 

5. Finances and Management 

The information presented in the Annex 2 is 
based on project expenses done in Armenia 
and does not include Helvetas Swiss Interco-
operation HQ expenses and not yet approved 
by them. The main idea of presenting this in-
formation is a base for discussion some is-
sues (e.g. capacity building of the project 
staff) with forthcoming mission of the SDC to 
the project in Meghri. The financial report of 
the project for the first semester will be pro-
vided separately within 3 months according 
the SDC requirements. 

Although the total expenses in the first half of 
2013 make 61 % of the total project budget for 
2013 in reality they are less because they in-
clude all remuneration of local (national) ex-
perts (budget lines 0313.1030-1090) for the 
whole year.  

Project administrated funds were spent only 
for 13 % because of initiation of project inter-
ventions in the way of encouraging existing 
VCS and VCO pay for the services or sharing 
costs with local organisations as ASC and 
MHA. The project in process of conducting 
some costly activities as baseline study, re-
search of financial service providers, an event 
for attraction of private investments in the re-
gion. 

The project has lack of funds for capacity de-
velopment of the project staff. Available 
amount of 4 609 CHF is less then costs of 
M4P training of Springfield Centre in Thailand 
for Hasmik Altunyan, CARD project co-
manager. The project would appreciate to get 
some additional funds for M4P training of 
Gagik Sardaryan, CARD director, who is re-
sponsible for project quality assurance.  

In the first half of 2013 the project team has 
been standing a lot in Meghri. There is a team 
working permanently in Meghri: BDS and Fi-
nance specialist, project assistant and agron-
omist. Other team members as project co-
manager, senior agronomist, monitoring spe-
cialist because of several initial activities had 
the most of their working time in the first half 
of the year in Meghri. 

The project has signed the MoU with SME 
DNC. According this MoU the SME DNC for 
the first time opened a position of the busi-
ness development specialist in Meghri with 
the aim to have full office after M4M project. 
The SME DNC specialist based in the M4M 
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project office till February 2014 when the or-
ganisation will install own office. 

The project has a focal point on gender is-
sues. It is Ms. Elza Stepanyan, project assis-
tant in Meghri office. Elza conducted half-day 
workshop on introduction of Gender in the 
SDC and HELVETAS Swiss Intercooperation 
strategies for the project team. The project will 
have in the second half of the year a gender 
specialist from the HELVETAS Swiss Interco-
operation for conducting a gender workshop 
for the project team and project partner organ-
isations. 

The project co-manage has a meeting with the 
OSCE about gender development in Meghri 
region. Later, in collaboration with the OSCE 
the project conducted a meeting in Meghri 
with women-managed small businesses for 
discussion of the opportunities in the frame of 
the M4M project and OSCE activities. 

The project has three students from the Inter-
national Centre for Agribusiness Research 
and Education for two months (July – August). 
They will be involved in conducting of studies 
on households and work of credit institutions 
in Meghri. 

 

 

6. Lessons Learnt 

Introduction of agricultural innovations as for 
example introduction of anti-hail nets should 
be done in proper time before the beginning of 
grape vegetation. 

Mobilisation of farmers can be better done by 
the local organisations, local active point peo-
ple in villages and community leaders that 
know people, their resources, interests and 
expectations from the project. 

Sharing of information with other development 
organisations and government at marzpetaran 
and community levels leads to synergy and 
complementary of the project interventions, 
example DRR activities, rehabilitation of or-
chards, etc. 

Although the elaboration of project detailed 
outcomes and result chains took more time 
than it was expected, it is important for the 
project specialists do this exercise themselves 
for getting better understanding of project in-
terventions and results, and having owner-
ship.  

It is important to develop capacity of the pro-
ject staff for implementation of the Making 
Markets Work for the Poor (M4P) before start-
ing the project phase for common understand-
ing of project approach, working tools, ex-
pected results and planned interventions. 
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Annexes 
Annex 1: Yearly Plan of Operation, 2013 of the Rural Development in the Region of Meghri project 

Outcome 1. Access to Knowledge, Information and Input Supply (0404,1000) 

1.1 Promotion of sustainable flow of information 
(0404,1100) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

1.1.1. 

Capacity building for potential local 
agro-service providers like lead farm-
ers, ASC, MHA, MFPA etc.  
1 )On-going information collection on 
innovative technologies implemented 
in horticulture sector and assessing 
their applicability to the region 
2) Organizing trainings on these 
technologies for local agro service 
providers           3) Piloting of innova-
tive technologies with the aim to 
demonstrate results 

internet, literature, 
trainings, piloting 

new technologies are identi-
fied, trainings are organized, 
pilot projects are implement-
ed, reports 

# of trainings 
organized; # of 
beneficiaries partic-
ipated in trainings; 
# of pilot projects 
related to new 
technologies 

SA 

          

          

    

10 000 

1.1.3 Assessment of the agricultural input 
supply market system in Armenia 

Internet, meetings, 
questioning 

report on input supply market 
in Armenia 

list of input suppli-
ers, specification of 
IS 

SA,M&E, 
outsorce                         1 400 

1.1.4 

Promote ASC to use its own media 
opportunities to advertise its own fee 
based agro services and available 
agro inputs among the farmers in 
Meghri and to realize effective agro-
consultancy in the region. 

Subsidy from project 
side for newspaper 
subscription, Farmers 
will get newspaper 
during a year. ASC 
will do study for identi-
fying effective inter-
vention activities for 
the newspaper devel-
opment.  

a number of farmers will 
receive ASC newspaper and 
will have an access to infor-
mation, ASC will spend at 
least 80% of subsidies  mon-
ey for  a study and develop-
ment of the newspaper. 
Monthly newspaper will be-
come more attrachtive for AG 
input suppliers, farmers and 
other stakeholders. 

# of farmers re-
ceived the news-
paper; # of adver-
tisement offered to 
the newspaper; the 
newspaper has 
been developed 

SA                         1 030 

1.1.5 

Promotion to establish linkages be-
tween potential local agro-service 
providers and interested input suppli-
ers via informative meetings, negotia-
tions, etc. 

meetings, negotia-
tions,  

links established between 
agro-rervice providers and IS 

# of links estab-
lished SA                         2 000 
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1.1.6 
Promotion of demand among farmers 
for using the information and new 
technologies. 

publications, trainings, 
etc 

farmers will get information 
related to new technologies 
via publications and trainings 

  SA                         4 000 

1.1.7 
Support to input suppliers in capacity 
building for lead farmers and business 
development (incl. incentive systems) 

meetings, negotia-
tions, publications 

lead farmers and businesses 
got information and 
knowledge from IS 

# of lead farmers 
and/or businesses 
informed/trained by 
IS 

SA                         2 000 

1.1.8. Research, anlaysis and monitoring research 
clear understanding of plan-
ning and implementing project 
activities 

  SA, M&E                         
2 000 

1.2 Improvement of commercial linkages be-
tween farmers and Input Suppliers (0404,1200) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff m
em

be
r 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

1.2.1. Need assessment of inputs used in 
horticulture sector 

interviews, meetings, 
questionaries etc.. Assessment report 

Date on volume of 
pesticides used in 
the region 

M&E,SA 
          

          
    

1 000 

1.2.2. 
Conduct meetings and negotiations 
with potential Input suppliers around 
Meghri market opportunities 

meetings, negotia-
tions,  

Meetings organized with IS, 
Mmeghri market opportunities 
presented. Report 

# of input suppliers 
interested to work 
in Meghri 

SA                         1 500 

1.2.3 

Promotion of establishment of linkag-
es between potential local agents 
(shops, lead farmers, others), proces-
sors, intermediaries and interested 
input suppliers 

meetings, negotia-
tions,  

links established between 
agents and IS 

# of linkes estab-
lished SA                         2 000 

1.2.4 

Facilitate information events (farmer 
meetings, road shows, fairs, study 
visits) to inform about availability of 
inputs for production, processing and 
marketing 
 
 
 
 

farmer meetings, road 
shows, fairs, study 
visits 

Events, meetings, fairs, visits 
have been organized, reports  

# of farmer meet-
ings, road shows, 
fairs, visits 

SA,PM, 
M&E,MS                         10 000 
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1.3. Support spreading of new more productive 
varieties (0404,1300) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff m
em

be
r 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

1.3.1. 

Technical and organizational support 
to the nurseries and/or other market 
system players (ASC, MHA, etc.) on 
selection of more productive varieties 
of trees  

piloting, testing,  New varieties and crops are 
selected, reports 

# of market system 
players involved in 
the process of  

SA 

          

          

    

5 000 

1.3.2. 
Linking commercial nurseries to 
relevant suppliers through provision of 
relevant information and technical 
support.  

meetings, negotia-
tions, technical assis-
tance 

Reports 
# of nurseries in 
meghri, # of rele-
vant in suppliers 

SA                         2 000 

1.3.3 
Piloting of new crops, and new more 
effective and market driven varieties 
of main crops.  

testing, piloting, group 
work 

Planted new trees, farmers 
involved into groups 

# of crops or varie-
ties, # of farmers SA                         17 500 

1.3.4 Facilitate promotional events and 
activities by nurseries for farmers; 

Field days, visite, 
announcements 

Events organized. Reports on 
events 

# of fiel days,# of 
visits, # of an-
nouncements 

SA                         2 500 

TOTAL BUDGET FOR OUTCOME 1:                                 63 930 
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Outcome 2 Access to Financial Services (0404,2000) 

2.1. Promotion of provision of more 
and appropriate financial products for 
men and women farmers and other 
agriculture VCOs (0404,2100) 

Tools / delivera-
bles Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

2.1.1. 

Assessment of financial 
services market system in 
Meghri  

Documented 
assessment 
report. Assess-
ment results 
presented to the 
stakeholders. 

MFIs, Banks, other financial institutions 
have clear understanding about the finan-
cial services market system in Meghri, its  
constraints and market potential. The 
project staff has clear understanding of the 
progress made in the phase I and lessons 
learnt. 

Assesment report; clear 
understanding of the 
needed technical support 
among project staff and 
the stakeholders.Survey 
report;  Prioratised pro-
ject support activities.  

F&BDS 
specialist  

M&E 
specialist 

          

          

    

3 500 

2.1.2. 

Technical support to finan-
cial service providers in 
understanding potential of 
horticulture market and 
encouragement for devel-
opment and provision of 
more appropriate business 
models and financial prod-
ucts. 

Survey, work-
shop, limited 
organizational 
and technical 
support 

Business needs of men and women farm-
ers and various VCOs in horticulture sector 
analysed, recommendations on adaptation 
of financial products are delievered to 
relevant stakeholders. 

F&BDS 
specialist                         5 000 

2.1.3 

Technical and organization-
al support to financial ser-
vice providers in setting up 
relevant operations in Me-
ghri region. 

signed MoUs, 
coaching, tech-
nical and organi-
zational support 

Established cooperation between financial 
service providers and the project.  Financial 
service providers recieve the needed 
support to expand/provide their services in 
Meghri.  

# of financial institutions 
the project cooperated 
with; # of VCOs wanting 
to use services from 
these institutions.  

F&BDS 
specialist                         2 500 

2.1.4. 

Explore potential of group-
based financial service 
models to reduce risks of 
lending and generate econ-
omies of scale. 

Short survey, 
Limited organiza-
tional and tech-
nical support to 
the financial 
institutions and 
farmers.  

 Farmers are mobilized around their needs 
for particular type of BDSs or around simi-
lar needs for investments, and are informed 
on the possibilities of group credits.                                                                                            
Financial service provoders direct their 
funds for group based loans to Meghri 
based on farmers' needs. 

Total amount of funds 
directed to the region for 
group loans.  # of farm-
ers willing to get formed 
into groups to reiceve 
group loans.  

F&BDS 
specialist  

M&E 
specialist 

                        500 
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2.1.5. 

Promotion of provision of 
loans with improved condi-
tions for capital and opera-
tional investments in horti-
culture production, pro-
cessing and marketing 
initiatives. 

meetings, negor-
tiations, survey-
analysis, limited 
organizational 
and technical 
support to the 
organizations 
providing better 
services to the 
region 

Farmers willing to make capital invest-
ments in horticulture production, pro-
cessing and marketing initiatives are identi-
fied and trained/certified to become eligible 
for MCA funded loans. MFIs and banks 
promoted to direct MCA funded loans to 
the region. The possibility of adapting agro-
loan products to the specific needs of 
horticulture sector in Meghri region is 
discussed with relevant MFIs and banks . 

# of VCOs wanting to 
make capital investments 

F&BDS 
specialist                         2 000 

2.2. Support the BDSP in sustainable 
provision of information and business 
development services for VCOs 
(0404,2200) 

Tools / delivera-
bles Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

2.2.1. 

Assessment on existing 
information service systems 
in the region and explore 
opportunities for establish-
ment of new improved 
information services. 

Survey 

Comprehensive analyses of viabil-
ity/sustainability of municipality based 
financial information services started in 
phase I, is documented and shared with 
relevant stakeholders. Opportunities for 
establishment of new improved systems 
are identified.  Assesment report; clear 

understanding of the 
needed technical support 
among project staff and 
the stakeholders. Survey 
report;  Prioratised pro-
ject support activities.  

F&BDS 
specialist  

M&E 
specialist 

          

          

    

1 000 

2.2.2. 

Explore market potential 
and business opportunities 
for BDSPs that build man-
agement capacity and 
financial literacy of small 
producers and processors 
(including services funded 
by government, for fee 
services, embedded ser-
vices, public train-
ing/education, etc.) 

Survey, Limited 
support to the 
farmers and 
other VCOs in 
getting linked 
with the neces-
sary services 
from BDSPs. 

Short survey to Identify government or 
donor funded as well as fee based BDSP 
services which are appropriate but inac-
cessible for Meghri farmers and other 
horticulture VCOs is conducted and the 
results are shared with the relevant stake-
holders. Possibilities to link these farmers 
and VCOs to the service providers are 
explored.  

F&BDS 
specialist  

M&E 
specialist 

                        2 500 

2.2.3. 

Technical and organization-
al support to BDSPs to 
provide business and finan-
cial management consul-
tancty/services for men and 
women farmers and other 
VCOs in Meghri region. 

Limited support 
for interested 
BDSPs to start 
providing their 
services in the 
region of Meghri. 

Cooperation with SME DNC, FSM, EDMC 
and other financial service providers on 
possible expansion of the organizations’ 
operations in Meghri is established. The 
organizations got the needed support in 
starting providing their BD information and 
consultancy services in Meghri region is 
provided to the organizations. 

The # of VCOs wanting 
to use services from 
these institutions.  

F&BDS 
specialist                         3 000 
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2.3. Research Monitoring&Evaluation 
(0404,2300) 

Tools / delivera-
bles Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

2.3.1. 

 
Monitoring and evaluation of 
the intervention, ser-
vice/sector and social level 
changes for financial market 
systems.  

      
F&BDS 

specialist  
M&E 

specialist 
                        5 000 

TOTAL BUDGET FOR OUTCOME 2:                                 25 000 
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Outcome 3. Improved Market Access (0404,3000) 

3.1 Support establishment of commercial linkages along the 
value chain & Improve access to high-value market channels 

(0404,3100) 
Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

Activities       MS                         14 100 

3.1.1. Document a comprehensive supply chain analysis 
Most potential upstream 
operators (for 2nd grade 
products) for work in the 
project frame are identi-
fied 

Number of upstream 
operators interested 
to work within project 
frame 

MS, 
M&E 

                        
0 

3.1.1.1. 
Identify big-scale processors,  intermediaries and 
their volumes (in Meghri, Syunik and other regions 
of Armenia) 

Meetings are conduct-
ed with main VC 
actors  

  
        

            
    

  

3.1.1.2 Compile a  data base of the VC actors with their 
characteristics and contact details 

List is availabble with 
contacts       

        
          

 

  

3.1.2. Sharing findings with farmers involved in VC for the 
second grade crops (event) 

One-day workshop is 
organized  

Farmers have contact 
details of main big-scale 
processors, traders, 
intermediaries for their 
2nd grade produce 

Number of farmers 
contacting upstream 
operators 

MS, 
M&E 

                        

100 
3.1.3. Exploring quality differentiation practices 

Farmers understand 
requirements of the 
quality of targeted prod-
ucts and impelemnt those 
requirements in their 
practicies 

Share of farmers 
applying quality 
requirements in their 
practices 

MS                         
3 000 

3.1.3.1. investigate supermarkets' practices 
Meetings are conduct-
ed with supermarkets 
and/or phone calls are 
made 

  
          

        
    

  
  

3.1.3.2. investigate exporters' practices 
Meetings are conduct-
ed with exporters 
and/or phone calls are 
made 

  
          

        
  

    
  

3.1.3.3. investigate international practicies Investigation results 
are drafted                             

3.1.3.4. train & coach farmers in integrating quality re-
quirements 

Trainigs/consultancies 
are organized                           500 

3.1.3.5. produce quality requirements posters or leaflets  
Posters and leaflets 
are printed and dis-
tributed 

  
            

            
2 500 

3.1.4. Prepare presentation on findings (quality differentiation) Presentation is ready MS             
            0 

3.1.5. Organising buyer-seller meetings: farmers with traders, exporter and Supermar-
kets 

Farmers establish direct 
linkages among big-scale 
traders, exporters and 

Number of con-
tracts/agreements 
signed/gained among 

MS, 
Project 

staff 

                        
6 000 
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3.1.5.1. conduct round table meetings 
Round table meetings 
are conducted, agen-
da and minutes are 
available 

Supermarkets farmers and up-
stream operators    

                        
6 000 

3.1.6. Creating brand label for targeted crops 

Big percentage of con-
sumers from Yerevan 
market recognize the 
"Meghri Fruit" brand  

Price difference of 
"Meghri Fruit" la-
belled products 
among other similar 
products  

MS                         5 000 

3.1.6.1. developing labels for fruits from Meghri  "Meghri Fruit" brand is 
developed                           

1 000 

3.1.6.2. considering the ownership of the brand Legal issues are 
clarified                            

1 700 

3.1.6.3. produce advertising posters and cards Posters and cards are 
printed and distributed                           

2 300 

3.2 Support development of organizational structures and 
capacities at farm level (0404,3200) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

Activities       MS                         24 400 

3.2.1. Explore practices of existing collection centers operat-
ing in the country       MS, 

M&E 
                

    
  

  
1 000 

3.2.1.1. experience sharing study tours  
Study tours are made 
to several marzes of 
RA 

Farmers have an oppor-
tunity to evaluate the real 
impact that similar stor-
ages can provide 

Number of interested 
farmers ready to 
invest in construction 
of cold storages; 
Invested amount 

          
        

    
  

  
1 000 

3.2.2.2. document a comprehensive analysis on operating 
on-farm cold storages 

Cost-benefit calcula-
tions show the real 
benefits/advantages 

  
            

            
  

3.2.2. Improve access to the higher value fresh markets        MS, 
PM       

                  
7 000 

3.2.2.1. 
technical and financial support for the manage-
ment and establishment of cold storages (small to 
medium scale) 

Appropriate infor-
mation on cold-storage 
operation is analysed 
and shared among 
interested farmers and 
co-financing terms are 
clarified 

Cold storage operators 
have both technical and 
practical knowledge and 
other interested active 
farmers are ready with 
the project support to 
establish similar storages 

Number of farmers 
that establish new 
cold-storages and 
level of knowledge of 
cold-storage opera-
tion/ management 

          

          

      

6 000 

3.2.2.2. technical and financial support to farmers in grad-
ing, sorting, labelling and packaging techniques 

Trainigs/consultancies 
are organized 

Consumers/Supermarkets 
increase their interest in 
labelled, sorted, pack-
aged and graded crops 
from Meghri 

Share of labelled, 
graded, sorted and 
packaged crops in 
the market  

        

          

  

      

1 000 
3.2.2. Increase demand for low quality fruits through pro-
cessing       MS, 

M&E   
                      

16 400 
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3.2.2.1. 
explore opportunities for developing crops' pro-
cessing (namely drying) facilities at farm-level 
(home-based) 

Profitability analysis of 
low quality fruits are 
done 

Profitability analysis 
provide the answer to "is 
it worth selling?"  

"Selling vs home 
consumption/ pro-
cessing" question is 
clarified 

MS   

                

      

10 400 

3.2.2.2. 
collecting and consolidating information on vol-
umes of low grade products available for pro-
cessing 

Identified quantity of 
low-grade fruits in 
2012 and extrapolation 
for 2013 is available 

Data sheet will support 
processors in improving 
their supply management 

Number of proces-
sors procuring low 
grade product from 
Meghri region along 
with their procured 
volumes 

MS, 
M&E       

      

  

    

    

  

  

3.2.2.3. 
business support to Meghri Cannery CJSC in 
developing its business concept, processing 
facilities 

Memorandum of 
Understanding with 
the cannery is signed 

Possible ways of co-
operation are mutually  
agreed and in force 

Meghri Cannery 
CJSC's feed-
back/report/data 

MS         
        

  
    

  
6 000 

3.3 Research and analysis, monitoring (0404,3300) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

Activities       MS, 
M&E                         1 500 

3.3.1. Conduct targeted crops' analyses  
Findings are included 
in targeted crops' 
passports 

Main characteristics help 
to identify different com-
petitive advantages of 
targeted crops among 
other similar ones 

Recognized and 
approved competitive 
advantages of tar-
geted crops enable 
farmers to protect 
their market share 
within a severe 
competition 

MS     

    

  

      

  

      

500 

3.3.2. Monitoring of the market price trends       MS, 
M&E                         1 000 

3.3.2.1.  Identify key market actors for collecting price 
information 

Contact list of key 
market actors is ready 

Key market actors are 
contacted  

Reliable information 
can serve as a base 
for conducting nego-
tiations (e.g. on 
contracting) 

      

      

              

400 

3.3.2.2. Collect and analyse price information for targeted 
crops  

Brief survey report is 
drafted 

Documented information 
on prices is shared 
among farmers 

Analyses on price 
information help to  
forecast the price 
tendencies for the 
next year 

M&E       

      

    

  

    

  

600 

TOTAL BUDGET FOR OUTCOME 3:                                 40 000 
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Outcome 4. Public-Private Partnership (0404,4000) 

4.1 Advocacy (0404,4200) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

4.1.1. 
Advocate the farmers, processors and traders 
in getting their business solutions from gov-
ernment and private actors 

meetings, b2b and 
business with govern-
ment meetings 

business solu-
tions 

number of meetings; number 
of proposed business solu-
tions 

Project 
Specialists 

          
          

    

500 

4.1.2. 
Provide to government and private actors 
relevant information to respond to business 
demand 

business with govern-
ment meetings 

responds to 
business demand 

number of government re-
sponds 

Project 
Specialists                         500 

4.1.3. 
Facilitate private-public dialogue for finding 
solutions and developing of implementation 
plans 

business with govern-
ment meetings 

implementation 
plan 

elaborated and used imple-
menation plan PM                         1 000 

4.1.4. Provide limited support for implementation of 
those plans 

limited support in 
terms of technical 
advice and partially 
co-financing a few 
relevant to the project 
initiatives 

joint activities private-public cooperation 
PM, Pro-
ject Spe-
cialists 

                        1 000 

4.1.5. Elaborate a concept of the platform for agricul-
ture development in Meghri 

desk work; discussion 
within the project team 

a draft of the 
concept note 

draft for discussion with 
potential participants of the 
platform 

PM                         0 

4.1.6. 
Discuss the concept with potential participants 
of the Platform – government and development 
organisations in region 

round table 
negotiated rules 
of the meetings of 
the platform 

rules of conducting the meet-
ings of the platform PM                         100 

4.1.7. 
Initiate and develop on rotation base bi-
monthly Platform meetings for coordination of 
development initiatives and making synergies 
in some particular cases 

bi-monthly meetings 
coordinated 
development 
initiatives 

cases of joint initiatives or 
synergies with government 
and development organisa-
tions in region 

PM, M&E                         400 

4.2. Conducting the poverty assessment in Meghri 
region 

semi-structured inter-
views 

clear situation 
about poverty in 
region 

number of the households 
around poverty line in the 
region 

PM, M&E                         

 
 
 
 

4 000 
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4.2 Support development and implemenation of Invest-
ment Promotion Strategy (0404,4100) Tools / deliverables Expected Results Indicators 

Re
sp

on
sib

le 
sta

ff 
me

mb
er

 

Time frame 

Budget 
CHF 

Ja
nu

ar
y 

Fe
br

ua
ry 

Ma
rch

 

Ap
ril 

Ma
y 

Ju
ne

 

Ju
ly 

Au
gu

st 

Se
pte

mb
er

 

Oc
tob

er
 

No
ve

me
br

 

De
ce

mb
er

 

         Activities 

4.2.1. 
Conducts the assessment of governance 
related issues that impact enabling environ-
ment of horticulture development in Meghri 

assessment 

Clear governance 
related issues that 
impact enabling 
environment of 
horticulture de-
velopment 

Defined priotities for the 
project activities on improving 
of enabling environment 

Project 
Special-

ists, Con-
sultant 

          

          

    

1 000 

4.2.2. Facilitate an elaboration of the Sector Invest-
ment Promotion Strategy  

meetings; working 
group of private and 
public sectors 

draft of the sector 
investment prop-
motion strategy 

discuused draft of the strate-
gy with public and private 
sector 

PM, Pro-
ject Spe-
cialists 

                        1 500 

4.2.3. Coaching of stakeholders for the implementa-
tion of the strategy 

coaching; technical 
support 

the strategy is 
used and imple-
mented by the 
private and public 
sectors 

share of achieved results 
were planned in the strategy 

PM, Pro-
ject Spe-
cialists 

                          

4.2.4. Assessment of investment opportunity 

assessment of invest-
ment opportunities by 
the project staff and if 
needed by external 
consultant/ company 

clear understand-
ing of investment 
opportunities 

available information for 
public and private sectors 

Project 
Special-

ists, Con-
sultant 

                        1 000 

4.2.5. Sharing of the information with relevant private 
and public actors at different events 

meetings, b2b and 
business with govern-
ment meetings 

some joint activi-
ties between 
public and private 
sectors 

number of events; numebr of 
joint activities between public 
and private sectors 

Project 
Specialists                           

4.2.6. 
Attraction of investments through support the 
organisations of different events in close col-
laboration with government at local and gover-
nor levels 

a kind of conference 
for attraction of in-
vestments to Meghri 

companies ex-
pressed interest 
to invest and 
actually invested 
in Meghri 

number of companies ex-
pressed interest to invest; 
number of companies invest-
ed in Meghri; financial volume 
of investments 

PM, Pro-
ject Spe-
cialists 

                        4 000 

TOTAL BUDGET FOR OUTCOME 4:                                 11 000 
Legend:  
PM Project Manager 
M&E Monitoring and Evaluation Specialist 
MS Marketing Specialist 
SA            Senior Agronomist 
BDS&F     BDS and Finance Specialist 
 

VCO Value Chain Operator (involved private company (companies), FG) 
VCS Value Chain Supporter (involved (non)-financial service provider) 
VCI Value Chain Influencer (involved state and donor organizations) 
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Annex 2: Project expenses on 30 June, 2013 
Note: The presented project expenses include only expenses done by the project team in Armenia 
and do not included other project expenses done by the HELVETAS Swiss Intercooperation. It is not 
final expenses that are not approved by the HELVETAS Swiss Intercooperation. The main idea of 
their presence here is: 

- A discussion of the opportunities for development of project staff capacities with forthcoming 
SDC mission to the project (in the middle of July, 2013); 

- A discussion of some possible reallocation of funds from one part number to another one 
without any changes in the annual project budget. 

Part No Budget Lines 

Budget 
2013 

Amount, 
CHF 

Available 
funds per 
1.07.2013, 

CHF 
Available 
funds, % 

0202,0000 Local Office 2 460 1 974 80% 
0300,0000 Project Implementation 303 258 122 097 40% 
0313,1030 - 
0313,1090 Local Experts (national) 53 452 0 0% 
0333,6000 Remuneration of national support staff 64 625 38 693 60% 
0333,7000 Travel & Representation of Local Experts 17 700 9 421 53% 
0333,8000 Equipment 15 000 1 111 7% 
0333,9010/ 0333,9020 Operating Costs Meghri office 13 125 5 561 42% 
0333,9030 - 
0333,9150 Operating Costs Yerevan office 38 751 24 189 62% 
0313,1010/ 
0313,2100/ 0313,3100 International Expert (HELVETAS project co-manager) 100 605 47 646 47% 
0404,1000 Outcome 1:Information services and agricultural input supply 63 930 55 116 86% 
0404,1100 Promotion of sustainable flow of information and knowledge 25 000 22 622 90% 

0404,1200 
Support establishment of commercial linkages between agro-
service providers and input suppliers 15 000 15 000 100% 

0404,1300 Support spreading of new more productive varieties 18 930 12 494 66% 
0404,1400 Research & analysis ,monitoring 5 000 5 000 100% 
0404,2000 Outcome 2: Financial Services 25 000 24 023 96% 
0404,2100 Promotion of provision of appropriate financial products for VCOs 10 000 9 686 97% 

0404,2200 
Support BDS providers in provision of information and services to 
VSOs 10 000 9 338 93% 

0404,2300 Research & analysis ,monitoring 5 000 5 000 100% 
0404,3000 Outcome 3:Value chain linkages 40 000 35 231 88% 

0404,3100 
Support establishment of improved commercial linkages between 
farmers and buyers 20 000 16 081 80% 

0404,3200 
Support development of better organisational structures and ca-
pacities 15 000 14 150 94% 

0404,3300 Research & analysis ,monitoring 5 000 5 000 100% 
0404,4000 Outcome 4: Public-private cooperation 40 000 32 871 82% 
0404,4100 Facilitate development of investment promotion strategy 5 000 5 000 100% 
0404,4200 Advocacy 10 000 8 262 83% 
0404,4300 Research & analysis ,monitoring 5 000 5 000 100% 
0404,4400 Capacity building for project team and key stakeholders 10 000 4 609 46% 
0404,4500 Overall programme research & documentation ; M&E 10 000 10 000 100% 
  Total Budget 2013: 516 048 312 713 61% 
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